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In the New Testament book of Acts, we are told of two
accounts that are related to the purpose of this
communication. The first tells of Barnabas being sent to
check out the reports of an amazing number of conversions
in Antioch. The text says, when he “saw the evidence of the
grace of God, he was glad and encouraged them to remain
true to the Lord.” Some time later Paul & Barnabas returned
after an extended mission journey and “gathered the church
together and reported all that God had done through them.”
Borrowing from the language of Scripture, this document
serves as both “evidence of the grace of God” and a report
on “all that God has done through” this ministry.

As we look at 2024, we have so much to thank Him for. We
have completed a very successful Capitol Campaign, hired
some great new staff, upgraded our Administration space,
and are now close to opening our Foundations House. All of
this is the result of God’s leading and providing through
faithful servants and supporters like many of you. In this
report of the “evidence” of God's grace, you will be reminded
of tremendous victories we have experienced, and at the
same time be reminded that there is still so much to do. As
we double the size and scope of our ministry at God's
direction, we will see tremendous life transformations. We
will also need to expand the base of support by a significant
amount. | am trusting that God is preparing the hearts of
many to provide that support.

Thank you for all you have done and for what God will do
going forward through your participation. After reading this
report, give thanks and consider how you may continue to
be part of what God is doing. We are making “Impact
Through Faith.”

Blessings,
Rick
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Our journey began in 2015 with a singular mission to provide support to women facing
addiction and crises. Through the Magdalene House, our transformational recovery
house, we've guided countless women towards recovery, healing, stability, and faith.
Now, as we approach the opening of our second house, the Foundations House, our
mission has expanded to support men in need, as well. This new chapter marks an
exciting evolution in our journey, allowing us to serve our community with even greater
depth and compassion. At Stability First, we serve our community through Christ and

Impact Through Faith.
Stability First strengthens our society by

Putting Christian principles into action, by
providing transformational individualized empowering the men and women we
serve to fulfill the purpose that God has

programs and transitional housing for
men and women seeking recovery from uniquely planned for them.

addiction and life-controlling challenges.

e

Faith in Action
We embody our Christian principles by

actively engaging in compassionate
service and extending kindness, support,
and hope.

Compassion
We approach each person with

kindness and empathy.

Respect
We honor the inherent dignity and

worth of every individual, creating an
atmosphere of acceptance and
understanding.

Comprehensive
We provide holistic care by addressing

the diverse physical, emotional, and
spiritual needs of individuals seeking
recovery.

Collaboration

We work together with our residents,
staff, volunteers, and community
partners to create a supportive
environment conducive to healing and
growth.







Magdalene House

Magdalene House is a transitional house in Morgan County that offers individualized
recovery programming for women facing addiction and crises. The Magdalene House
recovery residence has moved away from its early roots as a shelter and is now a
structured program, with guidelines and a level system. This recovery house offers
Christian-centered groups, Intensive Outpatient Treatment (1.0.T.), case management
services, and a skills-readiness program, called Maggie Bags. Because we understand
how challenging early recovery can be to navigate, we ask that the women focus solely
on their recovery for an extended period of time prior to finding gainful employment.
We also understand that recovery is a process, which is why residents can stay at the
Magdalene House for up to two years.

Maggie Bags

Maggie Bags is a skills-readiness, micro-enterprise where the Magdalene House
residents and dedicated volunteers collaborate to produce beautifully crafted, one-of-
a-kind bags. When you purchase a Maggie Bag, you directly support Stability First and
our mission.

AGGIE BACS




Magdalene House Achievements

In 2023, 100% of residents received

@ Mental Health Care
QQ Substance Use Disorder treatment
@’@\‘z’l 1:1 Case Management

Enrollment in medical insurance

93% of our residents successfully discharged
by meeting the following criteria

\/) Minimum 90-day completion

%y Safe housing

28 Financially stable

Substance free upon discharge

@ Completed a minimum of three recovery goals
Active health insurance

(& Completed .O.T.

Created an aftercare plan

Other Facts
6 months average stay
(==+18,000 free meals provided to residents
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| came into the Magdalene House
after getting into trouble and
isolating myself. | was carrying a lot
of grief from losing my dad. | didn't
have a relationship with God. | now
have a big relationship with God
and I still do morning inspiration
every day, just like | did when | lived
at the house. | don't have cravings
anymore and | stay away from bad
influences. Magdalene House staff
taught me to take things moment
by moment. They loved me until |
could love myself again and that's
exactly what | needed.

Jami

There was an unconditional love |
could feel when | entered the
Magdalene House. They loved me
through all my pain. | finally
understood agape love. They gave
me so much support and the drive
that | needed. | am a veteran and |
learned to be tough, but at the
Magdalene House, | learned to be
vulnerable. It was a turning point
for me. | now have 4 years clean.



https://www.uwci.org/blog/mother-found-stability-with-stability-first?fbclid=IwY2xjawGGbytleHRuA2FlbQIxMAABHftE2S7J-pyPQDTXR6q70qMM-7bxP6-JIIq448UJuf0I20XhZ2vuY45hOQ_aem_UddcJ-rbT1AXqEtZxYx6PQ
https://www.uwci.org/blog/mother-found-stability-with-stability-first?fbclid=IwY2xjawGGbytleHRuA2FlbQIxMAABHftE2S7J-pyPQDTXR6q70qMM-7bxP6-JIIq448UJuf0I20XhZ2vuY45hOQ_aem_UddcJ-rbT1AXqEtZxYx6PQ

Capital Campaign

This year marks the end of our capital campaign, which was marked by successfully
securing grants and receiving generous donations from individual donors, as well as
church partners. The majority of our funds came from grantors for capital expenses.
The funds raised through our capital campaign will go towards construction of
Foundations House, a men’s transitional home comparable to Magdalene House, and
reconstruction of both Maggie Bags and the Stability First administrative building. We
expect completion of this to be finished by the end of 2024.




Financials

2023 Audit

Stability First had an independent audit
conducted for the 2023 financial year.

This report contains the following Financial
Statements:

¢ Statement of Financial Position

e Statement of Activities and Changes in

Net Asset

¢ Statement of Functional Expenses

¢ Statement of Cash Flows

¢ Notes to Financial Statements

You can view the full report here or visit
www.StabilityFirst.org

Expenses

Fundraising
16%

Management
and general
14%

Program
services
70%

Support and
Revenue

m Contributions

m Capital Campaign

® Grants

®m Fundraising Events

m Maggie Bag Sales
Other

m [n-kind Contributions

_ 44%
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https://www.stabilityfirst.org/_files/ugd/511296_44eff15bc99c4f8d90672409f392f4b9.pdf
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Donors

Aaron & Alexandra Ross
Achim Griesel
Agents For Hope, LLC
Agrarian Management, LLC
Aha! Process, Inc.
Alicia Towell
Amber & Russ Van Til
Amy & Marc Bennett
Andrew & Celia Yeo
Andrew & Lori Shoemaker
Anita Turpin
Anonymous
Baird Private Wealth Management
Barbara Winters
Beth Hunter
Beth Lepper
Betty Peden
Beverly Keister
Bill & Betty Thompson
Bob & Carol Gurchiek
Bob & Lee Sloan
Bonnie Jamison
Brad & Nikki McConnell
Bri Towell
Brian & Angie Shockney
Brian & Gretchen Hayes
Brian Williams
Brian Young
Brighton Sichting
Bruce & Deborah Richardson
Bryan & Pamela Kienitz
Carole Lettelleir
Cassie Mellady
Celli Dugger
Christine Barr
Cindy Konich
Circle of Peace First Baptist Church
Claudia Hayes
Cliff & Charlene Rondeau

Elaine Oliver

Craig & Connie Fenneman
Faith Missionary Church

Crystal Waltz
Curtis & Norma Tomak
Cynthia & Tim Dunbar
Dan & Judy Moore
Daniel & Michele Smith
Daniel Dixon
Danny & Monica Ennis
Darin & Carol Wettschurack
David & Amanda Blanchard
David & Carol Garrison
David & Donna Sease
David & Lane Degeyter
David & Laura Ballinger
David & Linda Presley
David & Susan Hubbard
David Dunson

First Christian Church

First Presbyterian Church
Gary & Brenda Markitan
Gary & Dena Marvel
Gary & Denise Midla
Gary Gettelfinger
Gary Oakes

Gerald & Dianne Mock
Gerald & Rachel Harkin
Glanbia Nutritionals
Glenn & Ruth Russell
Gregory & Joan Teare
Gregory & Kathryn Cookerly
Gregory McKelfresh

David Scott
Dawn Vebel Harold & Peggy Holzworth
Dean & Peggy Mayfield Helen Willett
HomeBank

Deborah Lundy
Debra & Keith Wagoner
Debra Moore
Dennis & Vicky Nail
Deron & Jennifer Streitenberger
Desiree McCary
Diana Buzzell
Dianne Knoy
Donald & Julie Bouchard
Donald Bowling
Donna Molzon
Doris Petersen
Doug & Judy Garrison
Doug & Paula Molin
Doug Helmer
Eastview Christian Church
Economy Heating and Air
Edmund & Nadine Absalom
Edna Elliott
Edward Long

Hoosier Harvest Church
Hudson Plumbing Inc.
Jacqueline Shields
James Bickley
James Bishop
James Faris
James Johnson
IELRUET S
Janice McMannis
Jason & Kim LaRue
Jason King
Jay & Rhonda McQueen
Jeanette Method
Jerry & Karen McGinnis
Jerry & Marcia Hodges
Jill & Jason Douglas
Jim & Julie Farr
Jim & Susan Havers

Federal Home Loan Bank of Indianapolis

First Methodist Church of Martinsville, Inc.
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Joyce & James Stafford
Judith & Ralph Lammers
Judy Bucci
June Paterson Wray
Justin & Jennifer Clements

Justin Bowling _
& Rebekah Tackett
Kamal & Shawna Girgis
Kappa Kappa Kappa Inc. Delta IOTA Chapter
Karen & Richard Snider
} Karen Luther
Karen Phillips
Karen Shields /'
Kathleen Gerber
Kay Bouma
Keith/& Teresa Baker
Kelly Ott
Ken & Debbie Wilson
Kenny & Elaina Burkhart
Kevin & Jennifer Mock
Keylee Wright
Kimberly Cooper
Kip Stanger
Laquana Collins
Larry & Julia Sayer
Larry Swank

</ Martinsville Beta Associ

Donors

LEERTEL G
Lisa Arnold
ving Waters Co., Inc.
Lois Lambert
Lori McCray
Lowell & Diane Short
Lowell & Sandra Cullison
Luke'& Kayla Helmer
q)unson "

Mark & Lisa Bernard
« Martin Weaver
Martinsville Arts Council

t
of Kappa;sKappa, Ka%a, Inc.
‘Martin

Marybeth &
Matt & Jenna

Michael & Claudia' Garard
Michael & Debra Fishel
Michael & Lana Bodline

Michael & Nancy Habbel

Michael & Paula Spencer
Michael & Sandra Hayes

Michael & Sharon Goheen
Michael Joseph English

Michelle Oleksy:.
Mickey McLean
Mike & Jan Stephenson
Mike & Joann Fischer
Mike & Kimberly Randall
Mike & Leisa English

e Chapter

Miriam & Robert Holden
Molly & Hunter Richardson
Monrovia Homemakers Club
Morgan County Fall Foliage Festival Board
Mr. and Mrs. Phillip Howard
Mt Gilead Church
Nathan & Donna Janssen
Nathan Teeters
National Christian Foundation Indiana
Nick & Kayla Davis
Norma & Donald Nix
Norma Adkins

Northeast Network Connection BNI Chapter

Pam Degolyer
Pamela McDaniel
Pamela Patterson

Pamela Starks
Pat Moneymaker. |
Patricia Chamb

Paul Kelsey
Peter & Jill Foley
Philip Steelman
Phillip & Amy Meek
Phillip & Carol DeMotte
Pleasant Grove Christian Church
Prince of Peace Lutheran Church
Ralph & Ann Foley
Randy & Janet Kath
Randy & Susie Lee
Randy & Susie Taylor
Reid & Angie Payne
Reworld Solutions
Rhonda Dyer
Rhonda Shafer
Richard & Amy Perrin
Richard & Danette Irvin
Richard & Debra Wallace
Richard & Maryellen Hinton

14



Kecognitisn

Donors

Richard & Nancy Witham
Richard & Tricia McElroy
Rick & Pam Miller
Robert & Patricia Burton
Robert Gee
Rod & Kelly Bray
Roger Burgdorf
Ron & Lisa Bowling
Ron & Regina Tedrow
Ryan Dyer
Sam & Jane Mobley
Sam & Sandy Willard
Sandra & Stephen Moody
Sandra Burrow
Sarah Cox
Scott Hines
Shannon Wells
Sharisse Fleener
Sherman & Joy Smith
Shields Windshields
Stefan & Sharon Bathory
Stephen & Diane Hiatt
Stephen & Dianna Boyer
Steve & Theresa Neal
Steven & Lisa Sonnega
Steven Crites
Suzanne Beesley
Suzanne Parks
Tamara Maginn
Terry & Melinda Williams
Terry Isom
Terry Schindler
The Ark Fellowship Church
The Springs of Mooresville
Theresa Kimbrell
Thomas & Dorothy Pogue
Tim & Shannon Riley

Timothy A Maudlin Family Foundation

Tina & Michael Minton
Todd & Rebecca Tipton

Tom & Jeanette Claflin
Tom & Susan Mahoney
Tony & Cheryl Godfrey
Tony & Sandy Jordan
Tony Wood
Tracy & Jennifer McGinnis
Tracy & Sarah Thomas
Travis & Jaime Dillon
Travis & Shawna Dyer
Trent & Ashley Neal
Tressa & Todd Zickler
Tricia & Dave Bales
Trish Gordon
Triumph Church
Troy & Brenda Thompson
Troy & Jennifer Osborne
Unitarian Universalist Church
University Heights Church
Valley Mills Christian Church
Vicki & Marvin Fry
Vicki Metcalfe
Vicki Oliver
Victor & Beverly Martin
Victor & Mary Gold
Victoria & Terry Howley
Wade & Donna Boyer
Wanda Jett
Ward & Mary Lou Wheeler
Wayne & Debbie Bough
Wayne & Paula Burton
Wendy & Tom Murphy
Wendy Wininger
West Side Christian Church
William & Cheryl Thomas
William & Gloria Duncan
Willis & Mary Jane King
Wray Electric LLC
Yvonne Clark
Zionsville Christian Church




Baird Private Wealth
Management
Barbara Winters
Boys And Collins Financial
Bryan Jackson - Indiana Farm
Bureau Insurance
Convanta Environmental
Solutions
Dan & Judy Moore
Economy Heating and Air
Edward Jones - Amy Bennett
Fall Foliage Festival
Fenneman & Associates
FHLBank INDIANAPOLIS
Foxcliff Golf Club

Kecognitisn

Sponsors

Gary Vandelaarschot
HomeBank
Hoosier Egg Heads
Hudson Plumbing
Informed Options Health
Insurance Guidance
IU Health
Josh Smalling - Smalling
Investments, LLC
Judy Bucci
Kellers Office Supply
Leisa English
Maribeth Poalson - MBP
Packaging Solutions, LLC
Martinsville Ace Hardware

Martinsville Rotary Club
McFadden Family Dentistry
Michelle Chandler Homes
Neal & Summers Funeral and
Cremation Center
Ozark Fisheries
PacMoore
Pharmakaleidoscope
Rick Campbell Builder, Inc
Shields Windshields & Designs
Sincerely Hers
Strike Force Traffic Control
Trish McElroy
Visit Morgan County Indiana




Board of Directors

Maribeth Poalson Bo.

Dan Moore, Chairman
Nathan Janssen, Vice Chairman
Leisa English, Secretary
Sam Willard, Treasurer
Justin Clements

Lisa Bowling

Tricia McElroy

Judy Bucci

Judy Moore

Jennifer Mock
Maribeth Poalson

|
Staff Leadership

Rick Miller, Executive Director
obin Wonnell, Operations Director
'Celli Dugger, Magdalene House Administrator
Erika Bales, Accounting Manager

Stability First Contact and Information
www.stabilityfirst.org :
765-343-8030

info@stabilityfirst.org




